CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 21 April 1999, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Mr. Alain Benedetti, Dr. William Byers, Mr. Alex Carpini, Dr. June 
Chaikelson, Dr. Terrill Fancott, Mr. Leo Goldfarb, Mr. George Hanna, Mr. Peter Howlett, 
Mr. Paul Ivanier, Ms. Christine Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, 
Mrs. Hazel Mah, Sister Eileen McIlwaine Ph.D., Mr. Donald W. McNaughton, Mr. Brian 
Neysmith, Ms. Susan O'Connell, Mr. Chris Palin, Mr. John Parisella, Mr. Benoit Pelland, 
Mrs. Miriam Roland, Mr. David Smaller, Mrs. Lillian Vineberg, Vice-Chairwoman, Mrs. 
Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 


Absent: Dr. Francesco Bellini, Mr. Ronald Corey, Mr. Colin Dennis, Mrs. Marianne 
Donaldson, Dr. Leonard Ellen, Mr. Mauro Franco, Mr. Ronald Lawless, Mr. Jacques 
Ménard, Vice-Chairman, Mr. Eric Molson, Chancellor, Mr. Jonathan Plante, Mr. Richard 
Renaud, Dr. Elizabeth Saccd, Mr. Brian Steck, Mr. Jonathan Wener 


Guest: Mr. Beryl Bédard, Interim Vice-President, Engineering and Computer Science 
Students’ Association 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-4-D18 Letter from Legal Counsel regarding liability insurance for in-house engineers 

BG-99-4-D19 Letter from the Dean of Students regarding Engineering and Computer Science 
students’ equipment fee increase 

BG-99-4-D20 Explanatory document regarding Engineering and Computer Science students’ 
equipment fee increase 

BG-99-4-D21 Excerpt from the Minutes of the Employee Benefits Committee regarding ad hoc 
indexation of pensions 

BG-99-4-D22 Capital Campaign Report 


is Call to Order 
The Open Session was called to order at 8:40 a.m. 
1.1. Chairman's remarks 
The Chairman reported a decision taken during the Closed Session. After considering 


the Report of a Joint Meeting of the Executive Committee of the Board and the Steering 
Committee of Senate, the Board had voted to establish an Advisory Search Committee 
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for the position of Rector and Vice-Chancellor. Reflecting the strong support shown for 
the current Rector, Dr. Fred Lowy, and the uniqueness of the University’s present 
circumstances, the search committee would receive a special mandate to consider the 
incumbent before undertaking a search. Mr. Groome said the Committee would be asked 
to report its position to the Board in June 1999. 


1.2 Approval of the Agenda 


The Agenda was approved as submitted. 


A woman asked that the Agenda be modified to include consideration of her complaint 
against the administration. Mr. Groome replied that he had received her letter requesting 
that her situation be brought to the attention of the Board. The Chairman said he 
regretted that the Board could not respond to her request for immediate attention, but 
assured her, as had already been done in writing, that she would receive a response as 
soon as possible. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (17 March 1999) 


Upon motion duly moved and seconded (Appelbaum, Hanna), it was unanimously 
RESOLVED: 


R99-24 THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 17 March 1999, be approved. 


2. Business arising from the Minutes 


There was no business arising from the Minutes. 


3. Professional liability waiver for in-house engineers 


Upon motion duly moved and seconded (Fancott, McNaughton), it was unanimously 
RESOLVED: 


R99-25 THAT the declarations for the purposes of the Regulation respecting Professional 
Liability Insurance for the members of the Ordre des ingénieurs du Québec regarding 
Concordia’s in-house engineers, Mr. Raymond Ng and Ms. Lucy Szablak, and as set out 
in Board Document BG-99-4-D18, be approved. 


4. Approval to increase the equipment fee collected from members of the Engineering and 
Computer Science Students’ Association (ECA) 


Mr. Groome introduced Mr. Beryl Bédard, Interim Vice-President, Engineering and 
Computer Science Students’ Association, who was present to answer the Governors’ 
questions about the equipment fee. 


Upon motion duly moved and seconded (Smaller, Palin), it was unanimously 
RESOLVED: 


R99-26 WHEREAS in the 1986-87 calendar year, the Engineering and Computer Science 
Students’ Association agreed to implement an annual fee of $50.00 for full-time 


students and $25.00 for part-time students, to set up an ongoing equipment fund for 
the benefit of its members; 


WHEREAS the equipment fee has been charged to ECA members continually since that 
time; 


WHEREAS, by Resolution R97-13 of the Board of Governors on 19 March 1997, 
Concordia students pledged their support to the Concordia University Campaign for a 
New Millennium (known as the Capital Campaign) in the amount of $2.00 per credit 
in the 1999-2000 academic year, to a maximum of $30.00 per semester; 


WHEREAS Resolution R97-13 specified that the ECA’s annual contribution should be 
maintained “at a level no lower than that being assessed to all other students of the 
University” and the Capital Campaign pledge level of $60.00 per full-time student will 
exceed the current equipment fee level of $50.00 per full-time student per year; and 


THAT a referendum conducted by the Engineering and Computer Science Students’ 
Association on 6 to 8 April 1999 established the members’ support for collection of the 
additional $10.00 to be allocated to the existing equipment fund; 


BE IT RESOLVED 


THAT the Board of Governors approve a $10.00 increase in the Engineering and 
Computer Science Students’ Association annual equipment fee, and its collection by the 
University, beginning with registration for the 1999-2000 academic year. 


Recommendation of the Benefits Committee: Ad hoc indexation 


In the absence of the Chairman of the Benefits and Pension Committees, Vice-Chairman 
Brian Neysmith reported. He told the Board that the preliminary actuarial valuation for 
1998 was received at the last meeting of the Benefits Committee (held on 14 April 1999). 
Mr. Neysmith reported that the Committee had considered how to expend the Pension 
Fund’s excess surplus. He explained that the Fund had an estimated funding excess of 
$49 million, well beyond the maximum $34 million funding excess permissible by 
Revenue Canada. The Committee reached general agreement on three proposals: 
allocation of about $2.5 million for ad hoc indexation to the full measure of the 
Consumer Price Index; pension adjustments in the year 2005; and enhancement of 
pension benefits for existing retirees. Mr. Neysmith said the Committee resolved to 
adopt the first of the three options for immediate recommendation to the Board, and to 
continue its evaluation of the other two. 


A Governor asked whether this decision would affect the University’s “pension 
holiday”. It was explained that the notion of a contribution “holiday” was misleading; 
the presence of $49 million in the Fund, $15 million in excess of the $34 million allowable 
surplus, obliged the employer to cease contributing or risk deregistration of the Fund. 
Mr. Neysmith said that, based on the Government’s formula for determining the 
allowable surplus, it was likely the University would be non-contributing for the 
foreseeable future. 


R99-27 


7.1 


7.2 
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Upon motion duly moved and seconded (Neysmith, Chaikelson), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Benefits Committee, the ad hoc indexation for 
existing retirees outlined in Board Document BG-99-4-D21, be approved. 


Progress report on the Capital Campaign 


The Capital Campaign report is appended to the Minutes. The Report was given jointly 
by Governor John Parisella, Chair, Special Gifts Division, and Dr. Donat Taddeo, 
Executive Vice-Chair of the Campaign. After completion of the report, Dr. Taddeo 
praised the work of consultant Sean Lynch, the staff and volunteers in the Campaign 
offices, and the skilled fundraising of the Rector and prominent Board members. He 
thanked everyone involved for their extraordinary commitment, and emphasized the 
importance of maintaining the momentum through to the Campaign’s closing day. 


Reports of the Standing Committees 
Reports of the Benefits and Pension Committees (14 April 1999) 


Mr. Neysmith incorporated this report into his presentation of Item 5. 


Collective Bargaining Committee (14 April 1999) 


On behalf of Ms. Marianne Donaldson, Chair of the Collective Bargaining Committee, 
the Board Secretary reported that the Committee had discussed the collective agreement 
with the technical services union. Ms. Jurgenliemk said the Committee, being satisfied 
with the proposed agreement, had authorized the administration to sign the agreement, 
which would expire in 2002. 


Report of the Rector 


Dr. Lowy said he had been invited by the Steering Committee of Senate to address a 
special, open meeting on 9 April 1999, on the achievements of his administration and his 
aspirations for Concordia’s future. For those who missed that meeting, Dr. Lowy 
reviewed some of the main points of his presentation. 


His remarks are summarized below. 


(i) The Rector’s Advisory Group, comprising the Vice-Rectors, the Deans and the Chief 
Financial Officer, met for a two-and-a-half-day planning session to take stock of the 
shifting climate for Quebec universities. 


(ii) The research-intensive universities had made an appeal to the new Minister of 
Education, Mr. Francois Legault, to change the way universities are funded. Concordia 
was opposed to preferential funding for the research-intensive universities and would 
advocate a different approach. 


Because of declining enrolments, some universities were recommending a departure from 
the long-standing enrolment-driven funding formula. However, Concordia’s share of 
overall enrolments was growing . 
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(iii) Dr. Lowy said that Concordia’s readiness for change had made his tenure as Rector 
easy. He was enjoying the support and advice of an excellent team of senior 
administrators with whom a collective problem-solving approach had been extremely 
effective. 


(iv) Concordia’s public profile was improving, and initiatives to improve relations with 
all three levels of governments had intensified since the appointment of Ms. Robitaille- 
Brodie as Director of Government Relations and External Affairs. 


Me Marcel Danis had achieved a remarkable level of labour peace in his capacity as 
Vice-Rector, Institutional Relations. 


The Faculties, under the leadership of Dr. Lightstone, and the University itself were 
developing a clear sense of direction. Concordia’s particular mission as a socially- 
relevant institution, the Rector said, secured its place among Quebec universities and 
helped to compensate for the inevitable insecurity of being one of four universities in the 
municipality. We had renewed our commitment to serving a diverse student population, 
and were redoubling efforts to meet our obligations to special-needs students. At the 
same time, the average entry grades of Concordia students, and our retention rates, were 
improving. 


(v) Contact with graduates, locally, nationally and internationally,was greatly improved 
and several alumni associations had been reactivated. There had been a steady increase 
in giving by alumni over the past eight years, a measure used by Maclean’s magazine to 
rank universities. 


(vi) In the area of finance, Concordia had reduced its long-term debt by $3 million since 
1995, despite the sharp contraction of its operating funds. Notwithstanding the 
achievements of Chief Financial Officer Larry English, who had balanced the budget in 
recent years, the University was obliged to adopt a deficit budget for 1998-99. Because 
the budget planning process was steered by strategic academic decisions, carefully 
selected investments were built into this budget. Investments in physical resources were 
being ably coordinated by Vice-Rector, Services, Charles Emond. 


As was reported to the Board in March, both the federal and provincial budgets 
contained measures favourable to universities. Nevertheless, because our salary 
offerings were not competitive, Concordia’s most pressing challenge was to attract and 
retain qualified and talented faculty. The Rector observed it was imperative that 
Quebec society assign a value to advanced education, and then determine who ought to 
cover its costs. Universities could not sustain high quality of education in the prevailing 
financial conditions. 


Dr. Lowy said universities must sharpen their sense of mission and communicate it 
effectively to the community. Concordia had to identify what structural and attitudinal 
changes were needed, and capitalize on private funding opportunities. 


(vii) Dr. Lowy announced that a third Concordia graduate, Mr. Sylvain Girard, had 
been signed by the National Football League. 


9.1 


9.2 


9:5 


9.4 


10. 


11. 


12. 


13. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone told Governors that a full report of 
the senior administrator’s planning session would be published and provided for their 
information. Dr. Lightstone also announced that one of Concordia’s two entries in the 
major project category of the Canada Foundation for Innovation had been approved, 
and the second was still being evaluated. The successful application was submitted by 
a Concordia research team led by Dr. Adrian Tsang. The $1.8 million cost of the 
project, establishment of the BioChem Pharma Genomics Facility, would be financed in 
equal portions by CFI and the provincial government, the Provost said. 


The Vice-Rector, Services, Mr. Emond, was obliged to leave the meeting before he was 
called upon to make his report. 


Vice-Rector, Institutional Relations and Secretary-General, Marcel Danis reported that, 
on 15 April 1999, the Superior Court heard Mr. Richard Bissaillon’s request for an 
injunction. Me Danis said a decision was expected within weeks. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


There was no correspondence. 


Any other business 


Pursuant to the Rector’s report, a Governor recommended that an inter-university task 
force be created to educate the business and industrial communities about endowed 
Chairs. He urged the administration to consider the tremendous potential of this 
mechanism to yield high-volume financial contributions. 


Next meeting 


The Chairman announced that the next meeting of the Board would be held at 6:30 p.m. 
on Wednesday, 19 May 1999, in the Faculty Dining Room (AD- 308), Loyola Campus. 


Adjournment 


The meeting adjourned at 9:40 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
19 May 1999 


